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Objectives:  

 To understand the concept of distributed leadership in an early learning and care 

setting.  

 To explore the concept of leadership as a relational, interactive, mutual, reciprocal and 

dialogical process.  

 To develop pedagogical leadership for inclusion through interrogating the role of the 

INClusion COordinator as partner, facilitator, observer, and co-learner with educators, 

children, families, other professionals and the broader community. 

 

Summary of Content:  

Research suggests that distributed leadership practice is associated with improved 

organisational effectiveness, which in turn impact positively on children’s outcomes 

(Leithwood, Seashore, Anderson and Wahlstrom 2004: Leithwood, Mascall, Strauss, Sacks, 

Memon and Yashkina 2007). O’Donovan (2016) identifies the essential components of 

distributed leadership as; moving the focus from the manager to include other potential formal 

and informal leaders; a concept of leadership as a relational, interactive, mutual, reciprocal 

and dialogical process; and a commitment to cultivating leadership practice and synergistic 

relations. As trust remains central to distributed leadership, a re-conceptualisation of traditional 

power structures to include ‘lateral, flatter decision-making processes’ (Harris and Spillane 

2008, p.31) becomes necessary. However, Harris and Spillane (p.33) caution that collapsing 

hierarchical structures in itself will not equate with improved outcomes, pointing out that it is 

both ‘the nature and quality of leadership practice that matters’. The complexity and efficacy 

of distributed leadership in early learning and care (ELC) settings will be explored through 

interrogating theory and exploring the application of theory through case-study analysis. 

Providing effectively for children in ELC settings requires effective administrative, 

management and pedagogical leadership. Administrative and management leadership require 

an understanding of relevant structures and processes combined with the competency to lead, 

while pedagogical leadership is concerned with ‘leading or guiding the study of the teaching 



and learning process’, which requires an ‘understanding of how learning takes place and the 

philosophy and practice that supports the understanding of learning’ (Coughlin and Baird 

2013). The role of a pedagogical leader has been described as a partner, facilitator, observer 

and co-learner with educators, children and families underpinned by a commitment to building 

a culture of reflective practice, which supports colleagues in becoming researchers in 

pedagogical practice (ibid).  
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